National Treasurer

The National Treasurer (NT) reports directly to the National President.  The NT will assist in conducting the business of the Society and their duties include the following roles and responsibilities in support of the S.A.M. By-Laws and Constitution: 

1.  Meetings: The NT will participate in all National Council and Annual Meetings of the Society.  
2.  Coordination:  The NT will maintain frequent contact with the National President, President-elect, First Vice President, Second Vice President and National Secretary to keep them informed on all financial aspects of the S.A.M. to ensure a smooth transition and an orderly flow of business. 
3.  Financial Responsibilities and Reporting
a. The NT shall be bonded at the expense of the Society by a recognized surety company to be approved by the President.  The amount of such bond shall be set by the National Council.
b. The NT will lead the effort to maintain financial controls throughout the operations of the Society.
c. The NT pays all bills duly approved by the National Council.  An invoice must accompany all orders to the Treasurer for the payment of bills from creditors and a sample or description of merchandise purchased.  The NT will deposit all revenues received and pay all invoices on a timely basis to not incur late fees or finance charges.  The NT will reconcile bank statements on a monthly basis.
d.  The NT will report to National Council on Revenues and Expenses by line item and in aggregate formally three times per year to coincide with National Council meetings and periodically as needed.  The NT will produce a formal line item report three times a year, indicating budgeted amount, actual amounts, variances by line items for all Revenue and Expense items, and an explanation for any significant variance.
e. The NT will coordinate with the National Council to designate an alternate signer for all bank accounts.  The alternate signer should be an elected national officer, for performing NT duties in the event the NT is unable to perform their duties, the alternate can temporarily perform the duties of the NT.

f. The NT shall keep an accurate account of all receipts and disbursements, file vouchers, submit financial books and records for inspection by an auditor appointed from time to time by the National Council and make a report at each meeting of the National Council.
g. All payments and remittances from all Assemblies shall be made to the National Administrator.  The NA will send a check monthly to the NT with a breakdown of the monies received. 
h. The Treasurer shall work with the budget committee, to produce a projected budget for submission at the annual meeting
i. The Treasurer shall fund and maintain a checking account with a balance of $300.00 for the use of the National Administrator.  Said account is intended to be used for small and ordinary business expenses incurred by the National Administrator, who shall make a monthly accounting as per Article IX, Section 9e (1) of the S.A.M. By-Laws.
j. The Treasurer may choose the bank, and shall open a bank account in the name of the Society, which shall act as a depository for all funds and payments received by the National Administrator.  Any payments made from this account by the treasurer shall require only his/her signature. 
k. The NT will ensure that no S.A.M. member who has budget dollars allocated to them exceeds their allotment in any one fiscal year.  Variance to this provision must be approved by the National Council.
l. The NT will maintain an accurate computerized accounting system and a back-up of all S.A.M files in an alternate location for disaster recovery purposes.
m. The NT will support the Convention Treasurer to ensure proper flow of funds between Convention Committee and the NT.
n. The NT will supply any information needed by Budget Chair in timely manner, make Revenue and Expense recommendations to Budget Chair and recommend and implement procedural changes that result in operational efficiencies for or lower costs to the S.A.M.
o. The NT will coordinate a timely review of financial records by a qualified person(s) and report to the National Council when the audit is complete.  The NT will file all relevant Federal and State tax reporting and payments to meet appropriate filing dates.
p.  At the expiration of the term of office, a complete and accurate list of all moneys, books, papers, records and other property of the Society in the Treasurer’s possession or control shall be prepared.  Such property shall be delivered to and verified by the successor Treasurer.
4.  Oversight:  The NT will oversee the activities of the Budget Committee and the Investment Committee.
5.  Long Range Plan Responsibilities:  The NT will be consulted by the Long Range Planning Committee members when new strategies are added to the Objectives for the Long Range Goals when additional funds are required to complete the objective.
6.  Expenses:  The NT will submit all valid expenses to the National President for review along with the receipt or form of documentation of each expense by May 31st of each year before reimburse themselves for expenses up to the annual budget for the office.
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