REGIONAL/STATE DEPUTIES

According to the Constitution and General Bylaws…


(General Bylaws of the Society of American Magicians, Article IX-A, Section 1b)

· The National President may appoint from among the members of this Society such National Deputies as deemed necessary.  Each National Deputy shall receive a Warrant of Appointment, signed by the National President and attested by the National Secretary.  (Amended 7/10/96)

(General Bylaws of the Society of American Magicians, Article IX-B, Section 8)

· The National Deputy shall assist the Regional Vice President in Regional Vice President’s region, and shall actively promote membership and publicity for the Society within that region.  Reports shall be submitted as follows: to the Regional Vice President as matters of interest to the Society come up; to the National President, prior to the Annual Meeting, a report on the affairs of the office of National Deputy for the year.   (Amended 11/14/92; 7/10/96; 6/19/97)

Can You Put That in Ordinary Language?

Over the past few years, the title “National Deputy” has fallen out of use.  Even though the S.A.M. General By-Laws have not yet been revised to show it, the title currently in use is “Regional/State Deputy.”  Throughout the remainder of this paper, the term “Deputy” is used to refer to this position.

The Deputy position is a very important one.  The strength and growth of the S.A.M. depend upon a network of active, productive Deputies and Regional Vice Presidents (RVPs).  As a group, the Deputies form the communication system between the Assemblies and the RVPs, who serve as National Officers on the S.A.M. National Council.  The Deputies are the local contacts who should best know the goals, accomplishments, and problems of each Assembly in their respective areas.

Why Regional/State Deputies?

There are only nine RVPs to cover the 50 United States plus two other RVPs who represent Canada and Japan, respectively.  The National Council is aware that the regions are far larger than one person can cover.  The solution to the problem was creation of the Deputy program.  As such, each RVP will nominate as many Deputies as may be necessary to cover the Region in question.

The RVP may only require one Deputy for an area or state.  For example, if an RVP has four Assemblies within a 100-mile radius, the RVP probably only needs one or two Deputies to cover them.  However, if the RVP has one Assembly that is a long distance from any other Assembly, it may be advisable to have a Deputy in both areas.  Each year the RVP will send the names of his or her nominees for Deputies to the 2nd Vice President who will submit them to the National President.  The National President will confirm each appointment, which will last for one year.  There are no term limits for the Deputy position, but a new nomination and appointment must be made each year.

Chain of Communication

The National 2nd VP is responsible to direct and oversee the activities of the RVPs.  All information and communication between the RVPs and National Council should go through the 2nd VP.  Each RVP will provide the communication conduit between the Deputies and the 2nd VP.  In this way, all parties can stay informed and involved regarding events and problems.  Each Deputy should have the contact information for his or her RVP at hand at all times.

Congratulations! You Are Now a Deputy.


Once you have made initial contact with your RVP, the next thing you should do is communicate with your predecessor to get any information and guidance possible.  You should also make sure that your RVP and the National Administrator have your current, accurate postal mailing address, e-mail address, and phone number.  The Deputy appointments are made at the Annual Meeting of the National Council, which takes place at the yearly convention.  Immediately after this event, you should contact each Assembly in your area of responsibility to introduce yourself.  You should also use these initial connections to compile a current contact list for your Assemblies as well as verify their meeting dates and to learn about any special events that are planned.

What Happens When a New Deputy Is Appointed?


You should contact the National Administrator to request certain supplies and documents.  Depending on availability, these items may include:

· Copies of various S.A.M. publications:

· Ritual Book

· Constitution and Bylaws; Ethics

· Assembly Handbook

· Treasurer’s Guide

· Endowment Fund/Houdini Fund Pamphlets

· S.Y.M. Leaders Advisory Guidebook

· Information on special programs and other publications, as available

· Stock of various S.A.M./S.Y.M. forms:

· Applications for Membership

· National Dues and Initiation Fee information

· Young Member pamphlet/inquiry forms

· Other information as available

You should also ask your RVP for an up-to-date computer printout of all members that reside in your area of responsibility.


There are likely to be a few delays in receiving some of the information you need to maximize your effectiveness as a Deputy.  Here are some of the things that you can do while waiting for these items:

· Check your own membership status in the S.A.M. to be sure your dues are paid up-to-date and you are receiving M-U-M magazine.

· Wear your S.A.M. membership pin, carry your membership card, and talk about the benefits of membership to all eligible persons you encounter.

· Actually read all available S.A.M. publications so that you can discuss them intelligently.  Pay particular attention to the S.A.M. Constitution and General Bylaws.  You can find this document on the S.A.M. web site: www.magicsam.com.

· Get a map of your area and start a Deputy Notebook to keep track of your Deputy activities.  This notebook should have a section for each Assembly in your area and is an excellent place to keep a record of communications and actions taken.

· Subscribe to The Magic SYMbol newsletter, if you aren’t already receiving it.

· Contact the S.Y.M. National Director to initiate the S.Y.M. Adult Worker Profile to become eligible as a Youth Leader.

· Consider becoming a Life Member of the S.A.M.!

What Are My Detailed Duties?


You must be a self-starter to be a successful Deputy.  Don’t wait for someone else to tell you what to do; get started on your own initiative.  ASK if you need something, and ASK AGAIN if you don’t get it.  When you do receive all of the forms, publications, computer printouts, and other items, here are some of the other things that you are expected to do:

· Whenever possible, attend S.A.M. activities, Assembly meetings, and other activities of the Assemblies in your area of responsibility.  Assist Assemblies in obtaining copies of forms, publications, and information.  Keep them excited about the S.A.M. and S.Y.M.  Request Assembly secretaries to include you on their mailing lists or otherwise keep you informed of planned activities.  Encourage them to contact you with problems.  Ensure that changes in officers, addresses, etc. are sent to you, your RVP, the National Administrator, and the Editor of M-U-M.

· Assist active Assemblies in staying active and encourage their growth.  Constantly seek new members for the S.A.M. and the S.Y.M.  Carry membership applications with you at all times.  Encourage reinstatement of delinquent members.  When the S.A.M. Membership Committee sends membership inquiries to the RVP, make sure you get copies.  Follow-up to make sure the Assembly secretaries are contacting these candidates.  In addition, you and your RVP should personally contact as many of the candidates as possible.

· Assist your RVP in activating new S.A.M. and S.Y.M. Assemblies at every opportunity.  Encourage Associate members to form Assemblies whenever there are at least ten members in the area to do so.

· Assist the S.A.M. Membership Committee in keeping track of inactive Assemblies in your area.  Help your RVP to try to get them active again.

· Use your imagination to create additional programs, ideas, and means of communication.  Seek opportunities to publicize and promote the S.A.M. and the S.Y.M. (Be creative!).

· Suggest and support activities resulting in contributions to the Endowment Fund/Houdini Hospital Fund.

· Encourage participation in the Liability Insurance Program, National Magic Week, and other National programs.

· Stay informed of all magical happenings in your area and communicate this information to your RVP and Assemblies.

· Encourage Assemblies in your region to submit tricks, articles, Assembly Reports, and advertising for publication in M-U-M.

· Keep up-to-date and take an active role in the workings and administration of the Society.  (Don’t complain if you see something wrong…work to correct it!).

· Provide material to your RVP for inclusion in his or her newsletter.

· Maintain a continuity file and be prepared to brief your successor when you no longer fill the Deputy position.

· Carry out other duties when assigned by the National President, 2nd VP, RVP, or as requested by other National officers.

Reports and National Council Meetings


The S.A.M. has three National Council Meetings a year.  Each RVP is required to submit a report on their activities over each of the three annual periods set forth by the National Council.  These reports will be included in the minutes of each National Council Meeting.  You should provide your RVP with pertinent data about your area to include in the report.  Your RVP will advise you when the report needs to be submitted.  (A worksheet outline for this report is provided at the end of this package.  The actual report should be in letter form.)

- - - - W O R K S H E E T - - - -

REGIONAL DEPUTY REPORT TO REGIONAL VICE PRESIDENT

(Use as a guide to information to include in your report.)

REGION:
_____________________

DEPUTY:
____(Your name)_______

PERIOD:
_____________________

Describe any changes in the Assemblies in your area of responsibility since your last report (new Assemblies, reactivated, etc.).

Describe any special Assembly activities in your area during the period (public shows, fund-raisers, conventions, membership drives, National Magic Week, etc.).

Summarize your specific activities/accomplishments.

Explain any problems encountered and proposed solutions.

Discuss any other information of interest to the RVP or National Council.

STATISTICAL SUMMARY AS OF:  ____(date)____

Number of active Assemblies in your area:

__________


Number of inactive Assemblies:


__________


Number of S.Y.M. Assemblies:


__________


Total Assemblies in Area:



__________


Number of contacts made:



By telephone:




__________



By letter/e-mail:



__________



By visit:




__________


Number of Membership Inquiries received:

__________


Number of Inquiries coordinated with Assemblies:
__________


Number of newsletters received:


__________

Signature

Enclosures (Attach copies of newsletters, flyers, programs, etc., that were published or conducted during the period by the Assemblies in your area.)

- - - - W O R K S H E E T - - - -
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