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COMBINED CON






“It’s All About The Magic”

TO:

The Membership of the IBM and SAM

FROM:
The IBM/SAM 2008 Combined Convention Committee

SUBJ:

A Progress Report – March 1, 2006
Fellow Magicians,
BACKGROUND

It has been over a year since our committee began working to bring something very special to the United States. Initially, our charge by the presidents of both organizations was to investigate whether it was feasible to host a FISM in this country in the year 2009. Although we knew we had the talent and combined resources to accomplish the task, we uncovered a number of other factors that made such an effort untimely.

At the same time, it was also apparent to those who had been working on this project continually from February to the middle of June of last year, that there was a real opportunity for the IBM and SAM to put on a very special kind of convention, one that has never been undertaken before. It was planned as a five day contest of magic and special events so unique that it would rival the best of anything heretofore undertaken in the world. But it would have to happen in 2008 if it were going to happen at all.
The 35 page report that was made available to both organizations at their annual meetings in June and July laid out the concept, the business plan and budget, the contest plan, the creative plan, the preliminary schedule of events, staff positions, the venue, and “next steps”  -  for a “World Magic Olympics”. 
The Committee felt that this was an opportunity to try something bold and new and both organizations were urged to approve it since time was of the essence. That approval was given by the IBM Executive Committee during the last week in June and then waited for approval by the SAM National Council the following week. With the approval of the SAM on July 6, the project was declared a “go” and your Committee has been at work full tilt ever since.

 During the same time, it has become apparent from conversations with many of you as well as the feedback we’ve received that not everyone saw the entire plan detail. Perhaps that is now moot since several important events have transpired in the past eight months – not the least of which was that the use of the word “Olympics” in any form was a real concern to our legal counsel.  Then there was Katrina. While we were letting the situation play out a little to see if New Orleans could still be a viable option, we had to start the venue search process over again. 
CURRENT DEVELOPMENTS


As we began our search for a new venue in December, it became apparent that the hotel market had tightened. Things change quickly in a year in the hotel and convention business. Occupancy rates had shot up; available dates had become scarce for the time and room numbers we needed; and not every venue had the right combination of theaters and hotel that could come together at the right time at the right price.


We were fortunate to have people like David Sandy to call on and also the watchful interest of Territorial VP’s and Assembly members to make suggestions. We revisited previous connections with cities such as Las Vegas, Cleveland, Indianapolis and San Diego. We investigated new venues like Minneapolis and Nashville. We talked with Boston. We knew that both New York and Washington had little interest and that Chicago and San Francisco were too expensive. And we were committed to maintaining a $99.00 single/double room rate that we had in New Orleans. 

HERE’S THE NEWS ABOUT WHAT’S DIFFERENT

It’s a different kind of convention - one that could only be staged by the world’s two largest magic organizations. Here is what you should know and tell others who want to know. It’s all very different from what you may be used to - and It’s All About The Magic!
A Different Venue  - We are pleased to report now that we have a new

venue. It is Louisville, Kentucky – in the heartland of America – that will be our host city in 2008. Here’s what makes this so exciting.
· The Hotel - The Galt House will be our host hotel with room enough for the entire convention. It is located on the Ohio River at the crossroads of three Interstate highways and 10 minutes from the Louisville airport, served by every major U.S. airline with over 100 flights a day.
· The Rate – We have negotiated a guaranteed $99.00 single/double rate for 2008 (plus applicable taxes) in the 600+ Standard rooms and a $120 single/double rate in the larger 300+ Executive rooms.

· The Theater – Just 200 yards from the hotel across a courtyard is the modern 2,400 seat Whitney Theater in the Kentucky Center for the Performing Arts, host to all our theatrical events. There’s even underground passage....….just in case.

· The Fun – Fourth Street Live! for music and dancing. Churchill Downs, for all the horse lovers. Home of the Louisville Slugger. Mohammed Ali Cultural Center. The Belle of Louisville river steamboat. All within walking distance – or for 25 cents, you can ride the trolley just outside the hotel. 

A different set of dates – July 21- 27, 2008. Check-in on Sunday July 20 guarantees you won’t miss a minute. Check out on Sunday, July 28 after the Saturday night party. (Oops. Did we give a surprise away?)

A different prize structure – $10,000 each to stage and close-up winners, the largest cash award ever awarded in magic. Also, performing contracts worth up to an equal amount spread between all the finalists.

A different winner selection – After 6 contest sessions over 5 days, six finalists in each category will go head-to-head to win the vote of the People’s Choice of the audience present.

A different judging panel – An international panel of judges has already been assembled – all with significant international judging experience.

A different contest selection – Up to 50 entries in each category will be pre-selected by DVD committee review. Contestants must be an IBM or SAM member. Any previous IBM or SAM Gold or Silver Medal winner is exempt from audition DVD.

A different special event – Each lecture has never been seen before and will never be presented again by agreement with the convention committee. The Close-up Gala “shoot out” will pit the best of the East from the best of the West.

A different banquet – An evening of sumptuous feast, free beer and wine, music for dancing and a cabaret is all part of your registration.

A different gala show – An opening special event, two gala shows – one North American and one International studded with acts not often seen -  two contest shows, with surprise guest stars.

A different registration – Registrations are now being taken at an early all-inclusive price of $295 per person. The price is the same for everyone. The price goes up on August 7 - so the idea is to register now. Registration forms with complete information may be downloaded from either the I.B.M. or S.A.M. web sites. A registration form is also attached to this report.
A different – and new - web site – Don’t go there now because IBMSAM2008.com is under construction. When it’s finished, you’ll find current information as it becomes available as well as photographs of facilities and (later) performers. You’ll also have the ability to register for the convention and make hotel reservations on line. We’ll let you know more about that soon.
A lot that’s different, but some things stay the same – The Annual Meetings for the IBM and SAM held on separate days; the IBM Order of Merlin Breakfast and SAM Life Member Breakfast (both at a nominal extra charge); and a special event just for the young people in attendance. 
THE BUSINESS PLAN

We are planning on welcoming 1800 delegates. We have room to expand to the limit of the theater which is 2,400. We have two income plans: one is based on 1800 registrants; the other is based on 1500. Our expenses are budgeted based on 1800, and we show a surplus in either case. Here are the broad numbers.

Registration




1800


1500

Income





$78o,000

$610,000

Other Income (dealers, shows, etc.)
$135,000

$135,000
Total Income (exclusive of TV rights)
$915,000

$745,000

Expenses





$675,000

$675,000

The basic chart of accounts include: Communication (promotion, publicity, brochure,  space advertising, web site and signage); Contest (preselection, judging, cash and trophy awards); Convention administration; Convention program (to be outsourced); Dealers (booth decoration and security); Finance (incorporation, legal, insurance, credit card charges, loan repayment to IBM and SAM); Hotel (gala banquet with beer and wine music and cabaret, presidential celebration, A/V, stage rigging & drapes); Registration (communication, badges, gifts); Talent (galas shows, close-up and lectures); Theater (rent, labor, video, equipment rentals, etc.)  
Surplus





$240,000

$   70,000

SMALL, BUT IMPORTANT, PARTS DEPARTMENT


Your Convention Team is staffed with experienced and prudent organizers you know, all of whom are both IBM and SAM members – some of them for a very long time. These people have the interest of both organizations at heart and they know that It’s All About The Magic.

Hank Moorehouse, Artistic Director. In magic as performer and dealer longer than most of us remember. Booked SAM shows for 16 years. Has booked Abbott’s for 7 years. An expert on international talent and rising stars.
Roger Miller, Treasurer. Next to Hank, he’s been around performing magic and M.C. work for a long time. Current IBM International President and former IBM Treasurer who keeps a vigil eye on the books.
Joan Caesar, Contests. President of the Canadian Association of Magicians, 2006 FISM Judge and one who takes more notes on magic contests and contestants than any sane person would.
Obie O’Brien, Dealers. IBM Past International President, current FISM Judge, former IBM dealer chair, Head Forker of FFFF, and also knows a little about hockey.

Andy Dallas, Logistics. Currently incoming SAM National President, a magic dealer and businessman, equally adept with occult mysteries and upside-down straightjacket escapes as with the ball and cone. 
Jack White, Publicity. Current IBM Executive Board member, former TV newscaster well known by his face and voice in Southern California, turns many a good story for TLR.  
John Apperson, Registrar. Also Virginia, his important partner. Two of the nicest greeters on the phone and in person, and who usually have answers to most every question – or know where to get them.

Bill Evans, Legal Counsel. Bill is a champ and helps us figure out how we can all stay within the law and at the same time protect our assets.

Tim Drake, Webmaster.  A top flight Canadian web designer, Tim wanted to be a part of this so much that he, like everyone else, volunteered his time. Want to see some of his work? Take a look at <gregfrewintheatre.com>.

Brad Jacobs, Convention Coordinator. Former ad guy and SAM convention organizer for 17 years who continues with marketing and promotion, budgets, contracts, and tries to see that nothing falls through the cracks.

…and others to be named. This mysterious category includes a Food & Beverage Manager and Souvenir Program Producer among others.

Our Logo - We have a logo and letterhead that you see on the top of the first page. Some time ago, we wrestled with the name of the convention and came up with a number of directions. However, eventually we adopted the “looks like a duck” philosophy and decided to call it what we heard everyone else saying: the “IBM/SAM 2008 Combined Convention” We didn’t want to take two steps when one step will get you there.


Our Slogan – We have adopted “It’s All About The Magic”. That’s the way everyone on the Committee feels and it also tells people what the focus of this convention is.
WRAPPING UP


You have been most patient. Patient to read this lengthy – but needed -  report and patient with a necessary lack of communication until matters of venue and dates could become became resolved. We should tell you that the contract negotiations with the Galt House and the Kentucky Center for the Performing Arts are not completed. However, we are far enough down the road to feel comfortable in giving you all this information. Our next formal update will be at our respective annual meetings. At that time, you will learn how many more registrations we have other than the 30 that are already sitting on our registrar’s desk.

Thanks for remembering to tell your friends:  It’s All About The Magic!

Hank Moorehouse, Artistic Director

Roger Miller, Treasurer

Joan Caesar, Contests

Obie O’Brien, Dealers

Andy Dallas, Logistics

Jack White, Publicity

John Apperson, Registrar

Bill Evans, Legal Counsel

Tim Drake, Webmaster

Brad Jacobs, Coordinator
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